
LEADING A LARGE/

COMPLEX PROPOSAL

1. Transitioning from single- to multi-investigator proposals
2. Research along the collaboration continuum
3. Preparing to lead large/complex proposals

An interdisciplinary social scientist, Kristina has supported proposals yielding more 
than $47 million in awards, and she manages Hanover’s team that specializes 
in National Science Foundation (NSF) proposals. Kristina previously served 
as associate director of the University of Virginia’s Institute for Engagement & 
Negotiation, where she led federally funded research and stakeholder engagement 
projects around sustainability, climate adaptation, Tribal consultation, urban 
planning, and more. Kristina holds degrees in cultural geography, English literature, 
history of science, and anthropology from Glasgow, Cambridge, and Yale Universities.

PRESENTER: KRISTINA WEAVER 
MANAGING GRANTS CONSULTANT, 
HANOVER RESEARCH

The Office for Research Development has partnered with Hanover Research 
to produce a 2-hour virtual workshop for faculty who intend or aspire to 
serve as lead PI on a large/complex grant proposal. 

The workshop will be presented on:

MONDAY, MAY 15, 2023 FROM 12PM - 2PM
There will be time for Q&A. You must RSVP by May 11th to 
receive the link to the workshop.

The workshop will cover topics building toward large/complex 
proposals and the practice of team science:


